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Catholic education is a ministry of the Catholic 
Church and a primary means of evangelisation. The ministry of 
development, an integral part of Catholic education, is basically one 
of developing people and helping them to grow* The chief 
administrator is pivotal in this ministry and is responsible for 
quality Catholic education, sound business management; and effective 
public relations—the three interdependent components of a successful 
development program. Quality Catholic education places religion at 
the center of the curriculum and, in so doing, attracts students, 
staff, and financial supporters who will strengthen and support the 
program* Sound business management that involves the use of 
organization charts, function charts, budgets, and planning conveys 
to investors the soundness of the school. Effective public relations 
secures the financial future of Catholic education by attracting 
students and donors. The chief administrator is responsible for this 
development program internally as well as externally. Internally , the 
administrator is responsible for all employees, the quality of the 
physical environment, and the development of parents and students. 
Externally, the administrator is concerned with developing alumni* 
alumni parents, businesses and corporations, foundations, and so 
forth. Recent articles suggest ways to attract major funding and 
emphasize constant attention to the faith dimension. (IW) 
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THE ROLE OF THE CHIEF ADMINISTRATOR IN DEVELOPMENT 



INTRODUCTION 




Fit 7 "teen years ago, the concept of development Nae common 
to col leges and univerSitieSi but unheard of* in Catholic 
iieondiry schools* Todayi the concept of* development is 
important to Catholic secondary and elementary schools as 
well am colleges and universities- This is evidenced by the 
faet that the NCEA has initiated this development symposium 
and alio by your attendance here today. 

flm we begin, I f d like to tell you a bit about myself, 
Jesus tells us in the Gospel that he has chosen us, not that 
we have ehostn him. I believe tha'N this is true and that, 
for whatever reason, God wants me tu work in the ministry of 7 
Catholic education and in the area of development. I was 
ordained in 1978 for the Archdiocese of 7 Omaha. Before I even 
moved to my first assignment, in fact before ordination, the 
pastor sailed me at my home and asked if I would be 
interested in doing campus ministry at the parish high 
school, teaching Junior and senior religion and being 
department chairperson. I agreed to this. I spent three 
years in this parish and in the high school, In 1981, I 
became chaplain at a high school in Omaha and taught religion 
and French. In 1983, the Archdiocese of Omaha started a new 
educational program, St. Joseph High School, by combining two 
student bodies whose schools had closed. The Archbishop 
appointed me president of the new school and gave me the task 
of beginning St, Joseph. A very important pmr^t of the 
success of St. Joseph is our development program. 

Today, Z want to share with you my experience in the 
field of development. In doing so, I want to first of ail, 
clarify what development is, For a development program to 
be effect i ve, there are cert a i n req u i rement s for the 
educational program. With this type of understanding, we 
can then talk about the role of the chief administrator, 
looking at function charts and job descriptions. We will 
then look more specifically at development in action in a 
Catholic school. Finally, we will conclude by taking a look 
at what others say. 




DEVEL OPMENT 



First oT all f deveilopment is a ministry. It is 
roncerned with the growth of a pregrim. But a program eannot 
g^oN unless people groN, so development is concerned with 
developing people, cultivating people, heping people to grow. 
Perhaps an example can illustrate this. 

Last year. General Motors was looking -for a place to 
build the plant for their new line of cars, the Saturn, 
Nebraska was one of the states in the running for the 
location of the plant. The Economic Development Director for 
the state of Nebraska made several trips to Michigan, 
sometimes accompanied by the governor, to present to General 
Motors the reasons why they should choose Nebraska for the 
location of their new plant. The State Economic Development 
Director was concerned with the growth of the economy of the 
state of Nebraska. His goal was to convince GM to decide to 
build in Nebraska. In working towards his goal, he worked 
with people- He worked at developing people, 

cultivating people at GM- Being accompanied by the governor 
also made a statement to GM, that Nebraska was interested 
enough in this project to send its chief executive, its chief 
administrator. Now Nebraska was not successful in convincing 
GM to build in Nebraska, but I bet that the people at GM know 
a lot more about Nebraska now than they did before and that 
if they are looking for a place to expand, Nebraska will be 
one of the locations given consideration. 

Development is the ministry of giving people the 
opportunity to invest in an important ministry of the Church. 
Development is concerned with the growth of people. It is 
the growth of people that causes the growth of a program, 

REQU I REMENT5 FOR A PROG RAM 

For a development program to be successful, there are 
certaiin qualities it must possess. These can be expressed in 
the form of an equation. Quality Catholic education plus 
sound business management plus effective public relations 
equals people and dollars, that is people and dollars are 
attracted by an overall quality program. 

Quality Catholic Education 

ft quality Catholic eucational program involves people of 
faith- Faith is an important element for everyone associated 
with the program. Faith however does not replace 
professional competency. For a quality program, teachers and 
staff must be professionals and must be competent. 

ft Catholic school should exude Catholicity. There is no 
need today for apologetics. We are proud to be Catholic and 
to be able to share in the ministry of Catholic education. 
If we are not proud of being Catholic, how do we transmit to 
students a pride for their faith? The center of a curriculum 
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"for* a Cathol i c school ihou 1 d be the re 1 i g ion curriculum, 
Re 1 i g i on i s as m ueh an acidem ic sub j get as i s mat h or H i st or y 
or iciince. Coupled with this should be a strong campus 
ministry or service program. This should be designed to help 
students live the faith they learn about in the classroom. 
The unique advantage of a Catholic school is that we can 
address the educational needs of the total persons spiritual^ 
intellectual and personal. 



Sound Business Management 

Sound business management is also an important factor in 
attracting people and dollars- Operating a school is like 
operating a business. The use of organisation charts, 
function charts and budgets convey to others the soundness of 
your school. Planning, for the present as Hell as for the 
future is also very important. Long— range planning helps to 
prevent crisis management. People who perceive a well run 
school with smooth operations will be more likely to invest 
in that program than in a program that does not convey an 
attitude of professional management. 

Effective Public Relations 

Unless we have some way of telling others about our 
program, we will find it difficult to attract friends for our 
program. If our program is so fantastic and we are so proud 
of it, then there must be a way of getting the word out about 
our program besides shouting it from the rooftops, 

Working with people in the media, cultivating them, 
developing them is one way of helping to get the word out. 
But there is another way that may often be overlooked — word 
of mouth. If something goes wrong or if a school is 
projecting a bad image, rumor will spread the bad new very 
rapidly, Ue need to use word of mouth to convey the good 
news about what is happening in our program as well, The 
most effective people to spread 1 good n«tws are the 
students, the staff and the parents, If they are saying good 
things and have a positive attitude about the school, it is 
contagious and will be part of an effective public relations 
campaign. Probably the most effective method of public 
re 1 at i ons i s person t © person - parent t © parent , a 1 umn i to 
alumni, student to student. 

When people speak about public relations, the first 
thing considered is external public relations, We have just 
stated that the best people to sell our pr^Qt^irmin are students, 
staff and parents, This points out the need for internal 
public relations, It is important to keep internal publics 
informed and positive about the program. This may seem 
obvious, but it can easily be overlooked, 



Attracts People and Dollars 



Any school -that ham a mound t-d.-i- io^~ j program (and for 
a Cathol ic school that is a mound Cat ho a ic fdyritignal 
prggraw) 9 ii operated in a business- 1 ike fna^ntr and is able 
to tell its story will attract thi# w-;tfrw»t o others. 
People will want to be involved ir S - saut; --ti orsal program 
like that. 

It is important to attract ifr„"nd^ for the school, 
friendi who poisiii affluence anc -nt I .enc^, These people 
are able to make substantial irivislip ti. j^i the program as 
well as meek investments from othraru we also need to 

keep in mind that schools are also interested in attracting 
students. Students and parents will ftfe attracted to a 
quality program, ft well run, quality program is also 
important in alumni relations. People like to be associatFid 
with a first— class program. And that is enact ly what we 
should strive to offer. 

A goal of development is also to attract major gifts. 
It is important to keep in mind that as ministers of 
development, we are giving people the opportunity to share in 
a very important ministry of the Church- We should exercise 
caution not to overlook other types of gifts that may be 
given, such as donated services or materials. It is not 
uncommon that the value of services or materials can be 
substantial, A development program gives people the 
opportunity to use their time, talent and treasure. We 
enable people to give a return to God for the gifts He has 
given to us, A very wealthy man once commented that he would 
like to be able to make another million dollars or more so 
that he could give it away, He considered his business 
ability a gift from God and this was his way of making a 
return for what he had received, 



ROLE OF CHIEF ADMINISTRATOR 

The chief administrator is responsible for the overall 
educational program. This includes providing a quality 
Catholic educational program, sound business mmnm^mmmnt and 
an effective public relations program. 

The chief administrator is responsible for a strong 
curriculum with religion as a focus, as well as hiring 
competent teachers to assure quality. Active participation 
in the religion program gives credibility to the fact that 
religion is the unique value of the educational program. 

In the area of business management, the chief 
adminstrator is responsible for the financial aspect of the 
program. Planning for the present and the future is a part 
of sound business management and also gives stability to a 
program. 

As the primary spokesperson for the school, the chief 
administrator plays a major role in public relations. This 
person should be active in the recruitment program. Future 
students and parents know they are important when the leader 



of the educational program invites them to become a membir of 
the school rami ly- In my opinion, if it is important to 
recruit students for the school, it is important that I be 
there- The ehief administrat or should also be the one who 
relates with and reports to pastors, parishes and other 
schools, especial ly those whs provide students for the 
school * 

To put it succinctly, the chief administrator is the one 
responsible for the direction w*nd image of the educational 
program- The chief administrator sells the mtrenflths of the 
prc^i^ : not creating what isn f t there, but focusing on what 
As already present, 

FUNCTION CHARTS AND JOB DESCRIPTIOk 

From what has been said, it may seem that the chief 
administrator has a lot of work to do, ft look at a few job 
descriptions and function charts may help to put this into 
perspective. CRefer to attached job descriptions and 
function charts- > 



WHQT OTHERS SAY 

In the April 19S5 issue of Todays s Catholic Teacher , Fr, 
John Fl ynn wrote a guest editorial titled "The Development 
Role"- This editorial addresses the role of teachers in 
development, but, 1 believe, it is also applicable to chief 
administrators because they are also the instuetional leaders 
in a school. 

In this art iele, Fr a Flynn refers to the Cat hoi ic school 
as the greatest spiritual and human care delivery system of 
the Church. The Catholic school is entrusted with teaching 
the doctrine of the Church, the message of Jesus and enabling 
students to serve others. Teachers and administrators must 
be people of faith recognizing their call to holiness. A 
positive attitude is also extremely important* These are 
important elements in providing quality Catholic education as 
well as being strong selling points for the program. People 
who have these qualities have the gifts to be able to develop 
others. What happens in this process can b^ cal led 
evangelisation, that is, the proclaiming and living of the 
Gospel. 

"The Ministry of Development", an article authored by 
Thomas F. Jorgensen and Richard P, Oarrigan, was published in 
the February, 1SB& issue of Today* s Catholic T^^cher . The 
authors list ways of convincing others of the importance of 
the ministry of development, how to attract major funding and 
important aspects of a recruiting plan- 
When one is convinced of the importance of the ministry 
of development, it is then important to convince others of 
the importance of this special ministry. The first step in 
doing so is to gain the approval of the Board of Education! 
second, in— service the faculty about development and 
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establish a faeulty committee for the purpose of 
development | and third, inform alumni, parents, students and 
others about development and the development program- 
To attract major funding, the f ©1 lowing is suggested i 
1* List major gift options. 

Be certain that publications i sll your story and 
are professionally done. 
3. I dent i f y previous donors. 

4- Target prospects. 

3m I dent i f y major g i ft prospect s among alumni- 
S. Heighten awareness of the uniqueness of your 

T. Est abl i sh good record^keepi ng and 
acknowledgement proc^d ur\ws. 

5- Establish an action—oriented development 
comm i 1 1 ee« 

3. Make calls, make calls and then make more calls, 
ID. Hire a development officer. 

For an effective recruiting program 5 it is important to 
remember the faith dimension as the unique quality of a 
Catholic educational program. Recruiting students is in 
essence recruiting people for Christ* One of the n ost 
effective means of recruiting is on a one— to-^one basis, 
student to student and parent to parent* Students, parents 
and teachers are the best recruiters. 

The faith dimension should never be overlooked, Fr. 
Plynrt, Mr. Jorgensen and Mr, Garrigan agree and stress that 
the faith dimension is the most important element in the 
story of Catholic education, 



DEVELOPMENT IN fl CQTHQLIC SCHOOL 

Catholic education iw a vital ministry of the Catholic 
Church. A Catholic educational program provides the 
opportunity to proclaim the Gospel 9 to teach young people 
about their faith and also to help them learn to live the 
faith they profess. Catholic education brings people to 
Christ and Christ to people. 

The ministry of development is an integral part of the 
ministry of Catholic education. The ministry of development 
is really one of developing people, helping people to grow. 
The role of the chief administrator is pivotal in this 
ministry, for that person is responsible for the development 
program internally as well as externally, 

Internally, it is important to work with, or to develop, 
faculty and staff, from janitor to department heads, from 
Board members to bus drivers. It is also the chief 
administrators responsibility to develop parents and 
students. The condition of the physical plant and the 
grounds need to speak quality, as does the educational 
program and management, All of these are elements of the 
image that is projected to others. 

Externa lly, the development mini st ry i s concerned with 
developing alumni, alumni parents, businesses and 
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corporations, foundat ions, individual friends of the school, 
pastori, pringipaU and praspestive students. These are the 
©nil who pirceive the image that is projected. 

For a development program to be effect ive, I be! ieve i t 
is necessary that there be positive interaction between all 
aspects of the development program. 

Above all, one should always keep in mind that 
development is a ministry* The goal of this ministry is to 
develop people, that is, to bring Christ to people and people 
to Christ, 



SUMMARY 

Quality Catholic education, sound business management 
and effective public relations are the pillars of a 
successful development program. These are the ingredients 
that attract people and dollars to a program. 

The chief administrator is responsible for the direct ion 
and image of a program. It is that person's responsibility 
to provide the aforementioned ingredients of a development 
program. The chief administrator should take an active role 
in recruiting and should be willing and able to make calls. 

Catholic education is a vital ministry of the Catholic 
Church and a primary means of evangelization. Development is 
a part of that ministry. Developing people is actually 
bringing Christ to people and people to Christ, 

To teach students today, to help them to learn about 
their faith and then to be able to help them live that 
faith f to be able to provide quality Catholic education, to 
give others the opportunity to share in that ministry by 
investing their time, talent and treasure is truly building 
the future of the Church. 

V4 Then Jesus took a little child, stood him in their 
midst, and putting his arms around him, said to them, 
'Whoever welcomes a child such as this for my sake welcomes 
me. And whoever welcomes me welcomes, not me, but Him who 
sent me, ' M (Mirk 9 1 36-37 > 
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